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MEMDORANDUM FOR: Chief, Administrative Support Staff
SUBJECT : Youth Study

REFERENCE T DD/S&T#1965-72, subject, Youth Study,
2¢ June 1972

1. After reviewing the summary of interviews with DD/S&T
young professionals, it would be fair to state that ISP reflects
some of the problems discussed, but perhaps to a far lessar dagres.

2. Oftsn because of specialties involved, hiring is dona
from the outside at grades which appear to block promotional ap-
purtunities. On the other hand ths complexities and schedule desravd:
of the programs often dictate outside hiring. Within reasca prome-
tional apportunities are not considered a problem at this time,
simply because we bave an expanding table of organization which has
permitted deserved promotioas. 0Office {and program) managerm =nt,
including the Career Tanel, nonetheless waiches promotions and
promotion opportuaities very carefully; and hopesully we shall avoid
some of the serious probleme that could vccur,

3. The evaluation of supervisors is, or can be, a very sab-
jective matter. Tine has to be caraful about the mix of techaical v=
managarial abilities in supervisors. Ina this regard I can only psiat
out that where shortcemings in either area come to the surface, we
move quickly to remedy the problem. Over the past year or so we
have removed seaior officers fronm responsible supervigory positions
just as much for ;;uestionable management ability as techmical ability.
Geunerally speaking, I feel that OSP at this point has very strong
supervisors who have the support and respect of their employesas,
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4. By and large th: problem of comrruaications is satisfied
through day to day supervision and briefiugs. Each professional is
responsible for 8 specific technical area. He deals with the contraci s
involved, as well as other siaff persounnel, and provides brisfings fos
his supervisor, the Program Director, the DD/OSP and/oar the D/ET
and not infrequently the ADD/S&T or the DD/S&T. To keep a rather
opsn system on noa-techaical matters, we scheduls paricdic inter-
views for R Careerists with members of the O3P Support Staff.

&. In order to reasolvs problems in the arsa of career develon-
ment/personnel management, we are instituting a system: of competi:ive
evaluation which should rmake selection for promotion, training and
rotation & more meaningful exercise. OSP persoanel will be informaod
of the criteria used by the Career Panel for competitive evaluation.

In addition, we have ianstituted a program of follow-up interviews t>
monitor the adjustment of parsonnel to OSSP, to appraise job satisfac:ion
and to appriss individuals of tralaing available, reassignm ent pos-
sibilities and promotional opportunities.

6. 1appreciate your passing on the results of the IG interviewa,
Even though the summary raflected the attitudes of a very amall
sample of officers within the Directorate, it helps to identify possible
problem areas and keeps us alert to issues which could be overleoxed.

'8/ Herold L. Brownmar

HAROLD L. BROWNMAN
Director of Spacial Projects
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